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Team Leader or Supervisor 
Level 3 Operations or  

Departmental Manager 
Level 5

A team leader or supervisor is a first line management role, 
with operational and project responsibilities or responsibility 
for managing a team to deliver a clearly defined outcome. 
They provide direction, instructions, and guidance to ensure 
the achievement of set goals. Working in the private, public 
or third sector and in all sizes of organisation, specific 
responsibilities will vary, but the knowledge, skills and 
behaviours needed will be the same whatever the role.

CLICK HERE FOR MORE INFO

An operations or departmental manager is someone who 
manages teams and/or projects, and achieving operational 
or departmental goals and objectives, as part of the delivery 
of the organisation’s strategy. They are accountable to a 
more senior manager or business owner. Working in the 
private, public or third sector and in all sizes of organisation, 
specific responsibilities and job titles will vary, but the 
knowledge, skills and behaviours needed will be the same. 
Key responsibilities may include creating and delivering 
operational plans, managing projects, leading, and 
managing teams, managing change, financial and resource 
management, talent management, coaching and mentoring. 

Roles may include Operations manager, Regional manager, 
Divisional manager, Department manager and Specialist 
managers. Managing teams and projects in line with a 
private, public, or voluntary organisation’s operational or 
departmental strategy.

CLICK HERE FOR MORE INFO

The occupational maps are simply a way of showing the relationships that exist between education, qualifications, apprenticeships, and occupations in England. They are called maps because they help people to find their 
way through their careers and training more easily. The occupational maps let you explore occupations by searching for a specific job or browsing broader types of jobs. These occupations are shown on cards, along with 
details of relevant apprenticeships and other technical education qualifications and possible career progression. 

https://occupational-maps.instituteforapprenticeships.org/ 
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